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The main risk of fraud

dienests

* Major risks are internal, because agency staff is most
familiar with all procedures and requirements.
Consequently, for them are more likely to adopt a
decision advantageous for a person

* Another main risk is client deliberate fraud, which may
be closely related to the first risk

* The third risk is the client unintentional errors, which
can result into losses
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The mitigation of conflict of interest
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* Conflict of interest cannot be eliminated entirely. It can
be reduced

* Risks of conflict of interest can be reduced by
responding ''post factum'' or with the introduction of
preventive measures

* "Post factum'' probably is not the best method, because
it is a struggle with the consequences

* In order to avoid dealing with the consequences, we have
created procedures and IT tools that allow to reduce
potential fraud that may cause a conflict of interest

IT system - a tool for mitigat

IT system - a tool for mitigation of
conflict of interest
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To prevent conflict of interest, we use:

v Internal website applications where civil servants
are entering the data about themselves, their
relatives, other jobs where they work and so on;

v’ Information systems of administration of different
support support measures;

v’ Inhabitants register, to check the data on employee
relatives;

v’ Business registers in order to verify the data on
companies and their owners

IT system - a tool for mitigat
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Procedures for evaluating the possible
risk factors of conflict of interest and
Internal website applications
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* Procedures for evaluating the possible risk factors of
conflict of interest adopted on 15.04.2013.;

*Procedures for estimating potential risk factors and their
evaluation procedures to prevent and avoid the Rural
Support Service officials and employees from entering the
corruption and conflict of interest;

*Procedures are binding on all staff
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Completion and submission of the form
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* This probabilistic risk evaluation form by all employees of
RSS must be completed till 04/01/2015.

* When form is filled, it is necessary to reconcile with
departments manager and direct managers, and submit to
Human Recources unit.
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h Radnisciba. Darbinieka radnieciba ar taja pasa vai citd Dienesta struktiirvieniba stradajosu Darbinieku:

3.
\ radnieciba nepastayv
Ar radniecibu saprot — nestn "
gadijumus, kad attiecigas radnieciba pastav ar vieny Darbinleky, kur st cits Dier struktirvienibs
Personas savstarpéyi ir radnieciba pastav ar vienu Darbinieku vienas Dienesta strukturvienibes letvaros.
aulstie vai ved un tur
1 salnk ir radnieciba pastav ar diviem vai vairskiem Darbiniekiem, kuri strada citss Dienesta struktirvienibas

kopey

radnieciba pastav ar diviem val vairSklem Darbiniekiem vienas Dienesta struktirvienibss letvaros

otetais,
a5) vai

a
I vai Darbinieks ir Dienesta klients:

pusbralu/pusmasu 4
attiecibas. . Darbinieks nav Dienests kilents

»
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The explanation of the term
"relatives"
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With family relationship we understand cases where
employees are spouses or holding a joint household, is the
parents / grandparents and children / grandchildren
(respectively - father, mother, child, grandchild, adoptee,
adopter) or brothers / sister or half-brothers / half-sisters.
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Procedures for evaluating the possible
risk factors of conflict of interest
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yact radnieciba pastiv ar diviem val vairskiem vienas Dienesta letvaros.
4. Darbinieks ir Dienesta klients:

Darbinieks nav Dienesta klients

Darbinkeks ir aktive Dienests Kients un parskata periods lesniedzis platibu maksajumu iesniegumu cits Dienesta strukiUrvienibs
Darbinieks ir aktivs Dienesta iients un parskata periodd iesniedzis platibu maksajumu iesniegumu Dienesta struktiirvienibs, kurd pats
strads

Darbinieks ir aktivs Dienasta Kiients un parskata periodd lesniedzis projekta lesnisgumu it Dienesta struktinvenibs
aktivs Dienesta kiients un parskata periods lesniedzis projekta lesniegumu Dienesta struktiinvienibs, kura pats strads
ktivs Dienesta kilents un pairskata periodd pieteicies citiem atbalsta veidiem cits Dienesta struktOnvienios

Darbineks ir aktivs Dienesta ilients un parskata periods pleteicies. citiem atbalsta veidiem Dienesta struktirvienibs, kurs pats strads
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5. Darbinieka radnieciba ar Dienesta klientu:

1 radnieciba nepastiv

! radnieciba pastsy ar vienu Dienesta Kilentu, kuré parskata periods lesniedzis platibu makssjumu lesniegumu Dienests

|| radnieciba pasts kiem Dienesta Kiientiem, kurl pérekata periods esnieguii platibu maksajumu lesniegumus Dienests
| adnieciba ar esta i, kur parskata periods lesniedzis projekta lesniegumu Dienests

| radniecibs | vairskiem Dienesta klientiem, kurl parskata periods lesniegusi projekts lesniegumus Dienests

radnieciba ar vienu Dienesta kientu, kurd parskata periods pieteicies citiem atbalsta veidiem Cienests

radnieciba ar diviem vai vairskiem Dienesta kilentiem, kurl parskata perioda pieteiasiies citiem atbaista veidiem Dienests
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The results of evaluation
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The results of evaluation may result in the following
actions to prevent conflict of interest:

* Geographical re-location of premises (office) or changes
in team composition;

* change of work duties;

* designate to other position;

* transferring to other department of RSS;

* transferring to other administrative teritorial unit of RSS
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Evaluating risk factors are taken into
account
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| 5.2. parcel$ana uz citu Dienesta struktlrvienTbu;

5.3.  parceldana uz citu Dienesta admini teritorijas l

6. lzvertgjot Riska faktorus, tick nemts véra:

6.1.  Darbinicka darba staZa ilgums Dienesta [St;];

| 6.2. Darbinicka darba sti¥a ilgums viend amatd ar bitiski nemainTiem piendkumiem
[St)

6.3.  Darbinicka radnieciba ar taja padd vai citd Dienesta struktiirvienibd stradajolu
Darbinieku [Rad];

6.4.  vai Darbinieks ir Dienesta klients un ir pieteicies uz kadiem atbalsta veidiem [Kl;];

6.5, Darbinieka radnicciba ar Dienesta klientu [Klp];

6.6, Darbinieka radnieciba ar Dienesta klientu sadarbibas partneriem, izvérigjot 3o
sadarbibas partneru darbibas sféras un to sasaisti ar Dienesta administrétajiem
atbalsta pasakumiem [Kl4];

f 6.7. Darbinieka amata savicno3ana ar amatu citd icstadc/uznEmuma/organizacija (t.sk.

| sabiedriskfl organizfcija, biedribd, nodibingjumi u.c.) vai darbiba taj3 [As];

| 6.8.  Darbinicka amatam pie8kirtais imterefu konflikta riska varbitibas koeficientu [S];

| 6.9.  Darbinicka nclojalitates pazimes, atliecigi izvert&jot apstik|us, kas saistiti ar citu

[ Darbinieku vai Dienesta klientu un to sadarbibas partneru izteikiajim pretenzijam

vai citiem faktiem par Darbinicka parkapumiem, pildot amata piendkumus [Np].

7. Riska faktoru izvértganu Dienestd veic uz Riska faktoru izvertélanas veidlapas (lurpmak —
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Risk factors to be evaluated
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* The employee's length of service in RSS [Sti];

* The employee's length of service with the same job or
substantially unchanged obligations [St2];

* Employee relationship with another employee in the
same or another RSS unit [Rad];

* Is the employee a RSS client and applying for aid [Kli];
* Employee relationships with the clients of RSS [KI2];

IT system - a tool for mitigat

Evaluating Risk factors are taken into
account:
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* Family ties or relationship of the employee with
business (collaboration?) partners of the RSS, evaluating
the scope of activity of said partners and their connection
to support measures administered by the RSS [KI3];
*Combining the employee's position with holding a
position in other
institutions/companies/organizations/societies etc. or
activity they’re in [As];

*Risk quotient assigned to the employee position in
regard to the probability of conflict of interest [S];

Employee’s disloyalty signs [Np].

IT system - tool for mitigation of conflict of interest and client
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. Darbinieks ir Dienesta klients:

Darbinieks nav Dienesta idients
Darbinieks ir aktivs Dienesta kiients un parskata perioda lesniedzis platibu cits Dienesta

Darbinieks ir aktivs Dienesta kiients un pSrskata pariods lesniedzis platibu Dienesta , kurd pats
strads

Darbinieks i aktivs Dienesta kiients un parskata periods lesnledzis projekta lesniegumu cits Dienesta strukturvienics
Darbinieks I aktivs Dienesta kiients un pArskata periods lesniedzis projekta lesniequmu Dienests Struktunienids, kurd pats strda

= Dorbinieks ir sktivs Dienesta Kients un prsata periods pleteicies cltiem stbalats veidiem cts Dienests struktinenibs
1 Darbinieks r sktivs Dienesta Kients un prskats periods pieteicies citiem atbaista veidiem Dienesta struktiirviends, kurd pats strads
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* A probabilistic risk assessment (PRA) is calculated by
the following formula:

(Sti + St2 + Rad + Kli + KI2 + KI3 + As ) x S x Np

* Thank you!
RVN: 36.00 (Group 2)
Conflict of interest risk probability is assessed as low

Printed form before submitting it to Human Resources
unit is necessary to reconcile with departments manager
and direct manager.
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P Classification of the conflict of interest
Mo risks
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Group 1: PRA< 30 - the probability of conflict of interest is not
actual

Group 2: PRA= 31-60- the probability of conflict of interest is
assessed as low

Group 3: PRA= 61-80- the probability of conflict of interest is
assessed as rather medium

Group 4: PRA= 81-95- the probability of conflict of interest is
assessed as medium

Group 5: PRA=96 - 120- the probability of conflict of interest is
assessed as rather high

Group 5: PRA> 120- the probability of conflict of interest is
assessed as high
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Collected data are verified with:
v’ Information systems of administration of different
support support measures;
v Inhabitants register, to check the data on employee
relatives;
v’ Business registers in order to verify the data on
companies and their owners
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Decision on the necessary actions to reduce
the possibility of a conflict of interest
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After verification of the data, a decision is made on the
necessary actions to reduce the possibility of a conflict of
interest:

* geographical location (room) changes or changes of the
team (crew, commissions, etc.) composition;

* change of work duties;
* designate to another position;
* transferring to another department of RSS;

* transferring to other administrative territorial unit of
RSS
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Thank you for your attention!

Uldis Apels
Director of information department

Riga
23.04.2015.
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